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Service Pupil premium strategy statement- Lingfield 
Primary School   

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 199 (Reception to Y6) 

Proportion (%) of pupil premium eligible pupils 3/199 1.5% 

Academic year/years that our current pupil premium strategy plan 
covers  

2025-2026 

Date this statement was published 5th December 2025 

Date on which it will be reviewed 5th December 2026 

Statement authorised by Mrs Nicola Padgett 

Pupil premium lead Mrs Nicola Padgett 

Governor / Trustee lead Mrs Emma Coupe 

Funding overview 

Detail Amount 

Service Pupil premium funding allocation this academic year 
£1,050 

 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£1.050 
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Part A: Service Pupil premium strategy plan 

Statement of intent 

At Lingfield primary School our intention is to ensure that all children from service families are provided 
with the stability, support, and opportunities they need to thrive academically, socially, and emotionally.  

We recognise that the unique challenges associated with service life—including mobility, parental de-
ployment, and periods of separation—can create barriers to learning and wellbeing. Through targeted 
use of the Service Pupil Premium, we aim to mitigate these challenges so that service pupils experience 
continuity, security, and a strong sense of belonging within our school community. 

Our strategy focuses on providing high-quality pastoral support, maintaining effective communication 
with families, and ensuring rapid and well-supported transitions both into and out of school. We are com-
mitted to early identification of need, personalised intervention, and the promotion of positive mental 
health and resilience. By fostering strong relationships and providing consistent, evidence-informed sup-
port, we aim to remove potential disadvantages and enable all service pupils to achieve their full poten-
tial. 

Ultimately, our use of the Service Pupil Premium is driven by our belief that service children deserve not 
only equitable access to education, but a school experience that empowers them to feel settled, valued, 
and confident in their learning—regardless of the demands of service life. 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The emotional and social impact of parents working away from home in vulnerable 
situations. 

2 Gaps in learning are addressed and filled; this could be due to changes in education 
establishments. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils to have access to pastoral 
support as when concerns are raised 

• Service life to be celebrated in school 

• Children to feel well supported in school both 
academically and socially 

Parents and pupils made to feel 
welcome and supported when joining 
Lingfield Primary School 

• Meetings prior with HT to ensure full understanding of 
needs and background to ensure correct provision and 
transition is in place. 

To support pupils in developing a 
wider network of friends and 
experiences through clubs and trips 
supporting heir mental health and 
wellbeing 

• Children have access to all clubs in school to enrich 
their experiences 

 

Quick identification of barriers to 
learning and support put in place to 
narrow/fill the gaps  

• Assessments are carried out to identify gaps quickly 

• Needs are quickly identified and discussed with 
parents and SENDco 

• Progress and attainment are tracked and used to 
identify next step in learning 

• Interventions are planned where appropriate to 
support learning outcomes (same day interventions, 
group, quality first teaching, pre teaching etc) 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £600 
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

To ensure that emotional 
wellbeing support is 
available through 
‘Bungalow Partnership’ and 
‘The Junction’ 

Evidence from EEF suggest parents play a 
positive role in creating better academic out-
comes 

Working with Parents to Support Children's 
Learning | EEF 

Listening-to-learn-FINAL-ONLINE-
2020_05_14.pdf 

1 

To ensure children have 
access to the nurture group 
on a lunchtime 

Additional support during social times can be 
overwhelming therefore they have access to 
adult support. 

1 

Children will have access to 
attend clubs within school 
to develop their social and 
emotional resilience. 

 

Costs will be met by school 
where families cannot 
afford them. 

Life skills and enrichment | EEF 

The EEF set out that pupils attitudes, skills 
and behaviours – such as self-control, 
confidence, social skills, motivation, and 
resilience – are thought to underpin success 
in school and beyond. Pupils deserve an 
enriching education which has intrinsic 
benefits. We think all children, including 
those from disadvantaged backgrounds, 
deserve a well-rounded, culturally rich, 
education. 

1 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £450 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

To fill gaps in learning, 
particularly in reading, 
writing and maths through 
focused intervention work 

Phonics | EEF 

EEF reports highlight the importance of 
phonics and the that the main focus in an 
reading, but this does not develop 
comprehension. EEF reports that teaching 
comprehension skills has a high impact on 
learning outcomes. 

Reading comprehension strategies | EEF 
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Total budgeted cost: £ 1,050 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://www.scipalliance.org/assets/files/Listening-to-learn-FINAL-ONLINE-2020_05_14.pdf
https://www.scipalliance.org/assets/files/Listening-to-learn-FINAL-ONLINE-2020_05_14.pdf
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment?utm_source=/guidance-for-teachers/life-skills-enrichment&utm_medium=search&utm_campaign=site_search&search_term=enrich
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Outline the performance of your disadvantaged pupils in the previous academic year 

and explain how it has been assessed. You should draw on: 

• Data from the previous academic year’s national assessments and qualifica-

tions, once published.   

• Comparison to local and national averages and outcomes achieved by your 

school’s non-disadvantaged pupils (a note of caution can be added to signal that 

pupils included in the performance data will have experienced some disruption 

due to Covid-19 earlier in their schooling, which will have affected individual pu-

pils and schools differently).  

• Information from summative and formative assessments the school has under-

taken. 

• School data and observations used to assess wider issues impacting 

disadvantaged pupils’ performance, including attendance, behaviour and  

wellbeing 

You should state whether you are on target to achieve the outcomes of your strategy 

(as outlined in the Intended Outcomes section above) and outline your analysis of what 

aspects of your strategy are/are not working well.   

If last year marked the end of a previous pupil premium strategy plan, you should set 

out your assessment of how successfully the intended outcomes of that plan were met. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

to fund in the previous academic year.  

Programme Provider 

  

  

 

 

 

 



 

6 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

 

The impact of that spending on service pupil premium eligible pupils 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, implementation and evaluation, or other 

activity that you are delivering to support disadvantaged pupils that is not dependent on 

pupil premium funding. 
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